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Securing our Future: 
Sustainable and Engaging
CSHP has been the community and voice of hospital pharmacy in Canada for over 70 years. We grew 
from small numbers in 1948 to a peak of 3,398 members and supporters in 2013. With a history of 
setting high standards and a tradition of excellence, our members have consistently reaffirmed the 
need for education, networking, advocacy and practice development focused on our pharmacists 
and pharmacy technicians working in hospitals and other collaborative healthcare settings.

By the start of 2019, we recognized that our declining membership numbers and deepening operating 
deficits were a trend, not a blip, and we had to take action. The business models under which CSHP 
had flourished were no longer enough to deliver the value members expect and deserve. We were 
steadily drawing down CSHP’s reserves in response to the drop in membership as a whole, the 
growth of niche or specialty associations, and declining employer support for fees and conferences. 
Wholesale changes to the pharmaceutical industry’s own business models and sponsorship support 
within the sector compounded the decline in revenues.

Following extensive consultation, collaboration and negotiation, we came together to agree on 
an overarching framework for the fundamental transformation of our value proposition and our 
business model so that the Society can truly serve the needs of our members and the profession.  
Since cutting expenses meant cutting programs and services, CSHP leadership unanimously voted 
to operate with planned deficits until 2022-2023 so as to reinvest in the human and technological 
infrastructure required to create improved member value, to return to membership growth and to 
regain financial sustainability. 

This framework has served as the single driving purpose of CSHP’s Strategic Plan for this cycle. 
All effort within this plan drives towards the single goal of a financially sustainable Society that is 
engaging to our membership. Big ideas, or Strategic Priorities, are proposed to drive our Society 
forward. The operational changes required to adapt to our fiscal realities and add value for our 
members are outlined in our Core Business and Foundational Responsibilities. 

We are confident that this refreshed approach to strategic planning and the final Strategic Plan 
Document will serve our members well over the next three years and into the decades to come.
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Our Values

Inter-professional 
collaboration.

Excellence and innovation 
in patient care.

Professional development 
and mentorship.

Member dedication to our 
Society and the profession.

Accountability to 
members.

Who We Are
The Canadian Society of Hospital Pharmacists 
(CSHP) represents pharmacy professionals working in 
hospitals and other collaborative health care settings 
who seek excellence in patient care through the 
advancement of safe and effective medication use. 

A non-profit organization, CSHP offers its over 
3,000 pharmacist and pharmacy technician 
members a national voice through advocacy, 
education and conferences, networking, facilitation 
of research, recognition of excellence, and tools to 
practice pharmacy. 

The Society publishes the Canadian Journal of 
Hospital Pharmacy, conducts the Hospital Pharmacy 
in Canada Survey and accredits pharmacy residency 
programs across Canada.

Our Vision
CSHP will be a thriving, progressive society, leading 
and inspiring excellent pharmacy practice integral 
to patient-centred care in hospitals and other 
collaborative healthcare settings. 

Our Mission 
CSHP is the national voice of pharmacists 
committed to the advancement of safe, effective 
medication use and patient care in hospitals and 
related healthcare settings

In 2019, the National Membership 
Survey explored members’ 
perceptions of CSHP’s Mission 
and Vision. A large majority of 
members (84%) somewhat or 
completely agreed with keeping 
our existing Vision statement for 
the next Strategic Plan. With only 
six percent disagreeing, the current 
Mission and Vision is retained in 
the 2020-2023 Strategic Plan.
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2023 Goal: Membership and Financial 
Sustainability for CSHP01

Securing a Future 
for a Sustainable and 
Engaging CSHP

2023
Goal

Strategic
Priorities

Core Business

Foundational Responsibilities

Membership and Financial 
  Sustainability for CSHP

More value from member services, 
  education and advocacy

Nimble governance and infrastructure

Opportunities for Specialization

Confirming our Identity and Name

Pharmacy Technicians as Members

This section notes the high level goal for CSHP, with the three specific metrics we will use to measure 
our success towards that goal. Strategies to achieve the goal are the overall purpose of the deliverables 
and work within the Strategic Priorities, Core Business, and Foundational Responsibilities below.

MEMBERSHIP GROWTH

ENGAGED MEMBERSHIP

BALANCED BUDGET

3,500 members in 2023, an increase of approximately 9% over 2019’s 3,200

Greater member engagement, demonstrated by an increase in 
social media, website, and PSN interaction

A balanced budget in 2023, after four years of planned deficits.

OBJECTIVE MEASURE OF SUCCESS



CSH
P STRATEG

IC PLA
N

 2020-2023

5

Strategic Priorities02
This section focuses on three key strategic priorities for CSHP for the 2020-2023 cycle. They include 
work that goes above and beyond our Core Business and Foundational Responsibilities, with specific 
strategies and deliverables to be achieved over the course of the three-year plan, ultimately working 
towards the 2023 Goal.

OBJECTIVE STRATEGY

Lead the creation of 
SPECIALIZATION or 
CREDENTIALLING 

options for 
pharmacy practice

DELIVERABLE

Confirm our identity, 
role and NAME to 
reflect our place 

for other pharmacy 
professionals and 

those working 
in collaborative 

settings other than 
hospitals 

Incorporate 
PHARMACY 

TECHNICIANS as full 
members of CSHP

Explore partnership within 
existing models of pharmacy 

certification to augment options 
for Canadian hospital pharmacy 

professionals

Create new opportunities for 
hospital pharmacy professional 

specialization in Canada

Review decision on name change 
as work on technician and 

pharmacy professionals outside 
of traditional hospital settings 

impacts CSHP

Determine how to incorporate 
technicians as full members

Determine how CSHP can meet 
technician member needs, 

including program development

Determine if either strategy is a go or 
no-go by 2021

Develop a framework for selected 
strategy by 2022

Identify two specialization or training 
opportunities and develop strategy to 

monetize them by 2023.

Collaborate with the Residency 
Board and others (e.g., Faculties) 

to investigate residencies for 
collaborative healthcare pharmacists 

in non-hospital settings

Survey member and non-
member views to track opinion

Review decision around 
name change in 2023

Governance model and fee structure 
developed Task Force and approved 
by Board for implementation in the 

2021-22 membership year.

Needs assessment of technicians 
completed spring 2021

Resourcing determination complete 
fall 2021

Develop tailored programs and 
content for pharmacy technicians by 

2022

Prepare a comprehensive marketing 
strategy to attract pharmacy 

technicians as full members by 2023
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Core Business03
This section notes the ongoing work of the Society, reflected in our Core Businesses, yet still directed 
towards achievement of the Goal. Specific strategies and deliverables are not set here as the responsibility 
lies within the role of the CEO and staff, and specific actions may organically shift as resourcing and 
timing requires.  Reporting will be reflected in narrative form to the Board and Membership by the CEO. 

OBJECTIVE STRATEGY

MEMBER 
EXPERIENCE

EDUCATION & 
RESOURCES

PROFESSIONAL 
PRACTICE & 
STANDARDS

ADVOCACY

Improve member services and experiences

Produce more timely and relevant communications to members and branches

Create new initiatives for diverse professional needs 

Foster high quality opportunities for member engagement and 
volunteering with a focus on task-skill alignment 

Build professional staff capacity in the national office to handle 
implementation and operational tasks

Establish the Pharmacy Practice Vision Committee to set direction for the 
practice of pharmacy

Establish the Education and Development Committee to support 
practitioners to be ready for the realized vision

Re-invigorate the Professional Practice Conference (PPC) to extend its 
reach and impact

Create a robust education program that members can access remotely

Establish Pharmacy Practice Vision Committee and implement its 
priority recommendations for fostering excellence in the practice of 

hospital pharmacy

Explore partnerships (APES, international, hospital leadership) for 
opportunities to advance practice

Determine and action one or two strategic directions for advocacy, at 
national or at branch level
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Foundational Responsibilities04
This section notes the ongoing work of the Society, reflected in our Foundational Responsibilities, 
yet still directed towards achievement of the Goal within the timeframe of the overall plan. Specific 
strategies and deliverables are not set here as the responsibility lies within the role of the CEO and staff, 
and specific actions may organically shift as resourcing and timing requires.  Reporting will be reflected 
in narrative form to the Board and Membership by the CEO.

OBJECTIVE STRATEGY

REVIEW 
GOVERNANCE 

MODEL

RENEW CSHP 
INFRASTRUCTURE

Assess new committee effectiveness in 2021-22

IMPROVE 
COMMUNICATION

Enhance communication between branches and between branches and Board

Upgrade CSHP’s information technology systems to deliver improved 
performance across various platforms (e.g. membership, PSN, journal, 

distance learning, etc.) according to an IT plan prepared through needs 
evaluation and assessment

Review organizational infrastructure effectiveness annually 
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Branch Template
Branches will use the following template to set their Branch-specific deliverables.

OBJECTIVE STRATEGY DELIVERABLE

Increase membership
Increase membership 

numbers

Engaged membership
Increase membership 

engagement

Incorporate Pharmacy 
Technicians as full 
members of CSHP

Engage technicians in 
CSHP events, products & 

services

Increase perceived 
value of membership

Increase value and 
promotion of CSHP 
products & services 

Increase member 
awareness of advocacy 

efforts at CSHP and 
branch levels

Enhance communication 
between branches and 

between CSHP and 
branches

Review communications 
TOR to align with 

communications network

Engage in the 
presidential officer 

and communications 
networks to strengthen 

information sharing. 

Branches to set their own 
deliverables for each Strategy
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2023 Goal

Membership Numbers

Engagement indicators

Financial indicators

Financial Statements

Strategic Priorities
Narrative report to Board

/Membership (CEO)

Core Business
Narrative report to Board

/Membership (CEO)

Foundational 
Responsibilities

Narrative report to Board
/Membership (CEO)

Monthly

Monthly

Monthly

Quarterly

Monthly

Monthly

Monthly

Monthly

Monthly

Monthly

Quarterly

Quarterly

Quarterly

Quarterly

Monthly

Quarterly

Monthly

Quarterly

Quarterly

Quarterly

Quarterly

Annually

Annually

Annually

Annually

Annually
(part of 

annual report)

Annually
(part of 

annual report)

Annually
(part of 

annual report)

Monitoring and Accountability
Monitoring the ‘health’ of our core business and our foundational responsibilities is important to ensure that 
we are managing our workload and day to day priorities appropriately.  Monitoring key measures will also help 
us identify if there is a particular area that needs more attention, or if we need to address an issue strategically, 
in a future strategic plan.

PLAN SECTION METRIC
REPORTING FREQUENCY

EXEC BOARD BRANCH MEMBERS
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Open from August 29 to September 13, the surveys 
attracted high response rates of 29% for members 
(1,012 respondents from our 3,602 members) 
and 9% for non-members (515 respondents from 
the 5,585 former members who gave up their 
memberships within the last 10 years). 

Almost one out of three members took the 20 
minute survey, a remarkably robust response rate. 
The findings formed the basis for the in-person 
Strategic Planning Session and led to decisions 
based on members’ genuine input into the future 
of the Society. 

Held on October 3 in Dartmouth, NS, the five-
hour session was facilitated by CSHP Fellow, Past 
President and Current Dean of Pharmacy at the 
University of Cincinnati, Dr. Neil McKinnon. The 
participants at the session are listed on page 11.

APPENDIX  
Creating the Strategic Plan

CSHP’s 2020-2023 Strategic Plan is the collective 
effort of CSHP members, branches, national board 
and staff. Thanks to the engagement and insight 
of our constituent groups, we have crafted a vision 
for our future that is aspirational, achievable and 
reflective of our shared goals and inclusive of 
differing viewpoints across our country.

This was established over a year-long process 
beginning with the six-month consultative process 
which led to the Strategy Towards Sustainability. 
From the Strategy came the framework for this 
plan, including the 2023 Goal, the Strategic 
Priorities (or “Big Ideas”), the Foundational 
Responsibilities and most of the Core Businesses. 

From August to September, CSHP conducted a 
comprehensive national survey of members so 
that we could base the next Strategic Plan on 
actual data about members’ perceptions, beliefs 
and preferences. The survey was designed to 
explore the propositions developed during the 
work on the Strategy Towards Sustainability: the 
big ideas of membership for pharmacy technicians, 
specialization, and a name change for the Society, 
as well as CSHP’s value proposition and member 
priorities. At the same time, we conducted a 
separate survey with lapsed members to gain 
insight on why they left.  

CSHP held national town halls, 
including the PPC Town Hall live-
streamed via Facebook, to seek 
member input into the Plan. From 
the Dartmouth meeting until the 
final draft was prepared, Branches 
provided significant input into the 
Plan’s direction and content. The 
CSHP Board approved the Strategic 
Plan 2020-2023 that is presented 
in this document at its meeting of 
April 25, 2020.
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President: Doug Doucette (External Portfolio)

President Elect: Tania Mysak (Vision Portfolio) 

Past President: Patrick Fitch (Internal Portfolio) 

Incoming Pres. Officer: Zack Dumont (Internal)

Chief Executive Officer: Jody Ciufo

A.P.E.S/Quebec Delegate: Diem Vo 

AB Branch Delegate: Ian Creurer 

AB Branch President Elect: Lesley Beique

BC Branch Delegate: Shirin Abadi 

Incoming BC Branch Delegate: Arden Barry

MB Branch Delegate: Jarrid McKitrick

MB Branch President: Brenda Rosenthal

MB Branch President Elect: Nicole Hager

NB Branch Delegate: Priscilla Gordon

NB Branch President: Jonathan Stevens

NB Branch President Elect: Haley Brennan 

Alternate NL Branch Delegate: Sarah Fennell 

NL Branch President: Jennifer Voisey 

NS Branch Delegate: Andrea Kent 

NS Branch Delegate Incoming: Alanna McQuaid 

NS Branch President: Amanda MacIsaac 

NS Branch President Elect: Michelle ten Brinke 

ON Branch Delegate (Senior): Brett Barrett 

ON Branch Delegate (Junior): Megan Riordon

ON Branch President Elect: Samantha Yau 

ON Branch Delegate Incoming: Vivian Lee 

PE Branch Delegate: Danielle Mill 

PE Branch President Elect: Marsha Cusack

SK Branch Delegate: Melanie McLeod 

SK Branch President Elect: Katelyn Halpape 

Student Delegate Incoming: Jordan Kelly

Executive Assistant: Rosemary Pantalone

Director, Marketing & Communications: Clara Wicke 

Director, Professional Practice: Cathy Lyder

Director, Corporate Services: Desarae Davidson

Chief Pharmacy Officer: Christina Adams

Chair, CSHP Foundation: Kerry Wilbur 

Executive Editor, HPC Survey Board: Richard Jones

Chair, CPRB: Henry Halapy

Strategic Planning Session Facilitator: Neil MacKinnon

Facilitated Strategic Planning 
Session Participants
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